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Why do Village
Centers Matter?



N \ e -

(t
\

Al

Home to Civic and Government Life



Place for People to Come Together



Concentration of Homes and Businesses
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Where We Come to Celebrate



Statewide Planning Goals

... plan development so
as to maintain the
historic settlement
pattern of compact
villages and urban
centers separated by
rural countryside...



What is Village Center Designation?

The Vermont Village Center
Designation Program
recognizes and supports
local revitalization efforts
across the state with
dedicated staff and funding
to help designated
municipalities build and foster
strong communities.



What is a Designated

Statutory Definition:

“Village center” means the
core of a traditional
settlement, typically
comprised of a cohesive mix
of residential, civic, religious,
commercial, and mixed use
buildings, arranged along a
main street and intersecting
streets that are within walking
distance for residents who live
within and surrounding the
core. Industrial uses may be
found within or immediately
adjacent to these centers.

Village Center?




Village Centers Varies in Size and Scale




Village Centers Varies in Size and Scale




What is Not a Village Center?




Village Center Designation Program

123 designated village centers

= For historic centers with existing
civic and commercial buildings

= Targets training and financial
incentives to bring additional public
and private investment to spark
village revitalization.



Who is Designhated in the Washington
County?

Designated Village Centers (12)

Cabot Williamstown
Marshfield Plainfield ﬁ ** *
Calais (3) Waitsfield

East Montpelier Warren ﬁ
Northfield *

Waterbury Center



Moretown Map



Benefits of Village Center Designation
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Designation
Benefits

= Technical Assistance

= State Grants Priority
= State Buildings Priority

= Downtown and Village
Center Tax Credits

= Eligible for
Neighborhood
Development Area
Designation



Technical Assistance




State Grant Priorities

VTrans Bike/Ped Grants

VTrans Transportation Alternative Grants

Vermont Community Development Program (CDBG)
Historic Preservation Grants

Municipal Planning Grants

Brownfield Clean-up Grants

And many others!



Benefits - Funding Directory



State Building Priority



Downtown & Village Center Tax Ercjedji\:/?



Downtowns & Village Centers Tax Er(je_cljt\/?

$625,000 in state tax
credits has leveraged
over $7.5 million in
investment so far,
jump-starting new
businesses, adding
quality housing and
creating jobs and
raising grand list
values.



Neighborhood Development Areas

Overview

This housing incentive program
helps lower the cost to build
housing in areas within easy
walking distance of commercial
centers — whether its converting a
barn or wing of a house into a
“grandmother” apartment or
developing an entirely new
neighborhood. Communities must
have an existing designation in
place with adopted plans, policies
and regulations that support
housing and smart growth
development.



Tax Credits Spark Revitalization

Caitlin Corkins Moretown, VT

VT Department of Housing and Community Development May 2, 2017



Downtown & Village Center Tax Credits

What are Tax Credits?

=  Tax credits are not
grants

= Better than a tax
deduction

= Reduces income-
tax liability



Federal Rehabilitation Investment Tax
Credit program

20% credit on federal income
taxes for qualified rehabilitation

= Eligible expenses include
interior and exterior work,
including utilities

=  Credits are awarded on a rolling

basis to any qualified project
with an approved application

=  To qualify a building must be
listed in the National Register of
Historic Places and work must
meet preservation standards

Landry Block, St. Johnsbury




Downtown & Village Center Tax Credits

Overview

=  (Goal to stimulate investment in commercial centers

=  Award $2.2 Million in credits annually

=  Applications are competitive

=  Project must be a Designated Downtown or Village Center
=  Applications are due annually on July 1

Waterbury Center and Stowe



Downtown & Village Center Tax Credits
Tax Credit Tiers

=  10% credit for rehabilitation with approved federal
application

=  25% credit for facade repairs (up to $25k)

= 50% credit for technology improvements such as data
and network wiring (up to $30k)

=  50% credit for code improvements including elevators
and sprinkler systems (up to $50k)

Waterbury, Brandon, and Vergennes



Downtown & Village Center Tax Credits
What do | do with my credit?

= Credits can be carried forward up to nine years

=  Can also be traded for cash, debt reduction, or
favorable loan terms

=  Can be sold to banks or insurance companies

=  Non-profits are eligible, but not religious entities or
municipalities

North Main Street, Barre



Downtown & Village Center Tax Credits

Hancock General Store

$145,000 Project

$ 6,000 - 25% State Facade Credit
$13,850 - 50% State Code Credit

$19,850 Total Tax Credits



Downtown & Village Center Tax Credits



Downtown & Village Center Tax Credits

Cliff Street, Montpelier
$200,000 Project

$ 40,000 — 20% Federal RITC
$20,000 — 10% State Historic Code Credit

$60,000 Total Tax Credits



State Historic Preservation Grants

The Essentials

=  50/50 Matching grants of up to $20,000

u Awarded by the Advisory Council on Historic Preservation

u Bricks and mortar projects for repair of historic building fabric

u Does not fund upgrades to systems, accessibility work, planning projects or
temporary repairs

u Applications are due annually in October

Underhill and Montpelier



State Historic Preservation Grants

To qualify

=  Eligible buildings must be
owned by municipalities or
non-profit organizations

=  Buildings must be listed or
eligible for listing in the
National Register of Historic
Places

=  Typical projects include work
to repair town halls, libraries,
schools, churches, museums,
and community gathering Chelsea
places



Application Process
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Village Center Designation
Application Process

Meet with DHCD
Build Local Support
Begin Application Process

Complete Application
Checklist

Submit Application

DHCD Staff Reviews
Application

Attend Downtown Board
Meeting




Application Requirements

Cover Letter

Authorization from
Town

Notification to RPC and
RDC

Confirmed Planning
Process

Integrate with Town
Plan

Zoning and Historic
District Maps

Boundary Map
Photographs



Boundary Map

“Village center” means
the core of a traditional
settlement, typically
comprised of a cohesive
mix of civic, religious,
commercial, residential
and mixed use
buildings...”




Sample Boundary Map




Moretown Map



Downtown Board



Designation is good for 5
years and then town must
send in a Renewal
Application. Town must
have a confirmed
planning process to
renew village center
designation.

Five Year Renewal




Stay Connected - Strong Communities
Newsletter

Subscribe Here:
http://eepurl.com/qu31P







Planning and

A community vision, a shared
plan, funding and teamwork is a
common element in revitalization
— the State of Vermont and your
RPC are committed to working
with each other to revitalize your
village center.

Richard Amore, AICP Caitlin Corkins
VT DEPARTMENT OF HOUSING AND COMMUNITY DEVELOPMENT VT DEPARTMENT OF HOUSING AND COMMUNITY DEVELOPMENT
RICHARD.AMORE@VERMONT.GOV CAITLIN.CORKINS@VERMONT.GOV

(802) 828.5229 (802) 828.3047
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