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Barre City
Barre Town
Berlin
Cabot 
Calais 
Duxbury 
East Montpelier 
Elmore
Marshfield
Middlesex

Montpelier
Moretown
Northfield
Orange
Plainfield
Roxbury
Washington
Williamstown
Woodbury
Worcester

CVFiber Communities



Broadband ROI is Big

“A recent independent study of EPB Fiber [a Chattanooga, TN power 
and telecommunications district] found that the celebrated city-owned 
fiber network has delivered Chattanoogans a $2.69 billion return on 
investment in its first decade.”

https://muninetworks.org/content/knoxville-utilities-board-marches-toward-ftth-network

https://muninetworks.org/content/study-finds-chattanooga-fiber-network-10-year-roi-269-billion

https://assets.epb.com/media/Lobo%20-
%20Ten%20Years%20of%20Fiber%20Infrastructure%20in%20Hamilton%20County%20TN_Published.pdf

https://muninetworks.org/content/knoxville-utilities-board-marches-toward-ftth-network
https://muninetworks.org/content/study-finds-chattanooga-fiber-network-10-year-roi-269-billion
https://assets.epb.com/media/Lobo%20-%20Ten%20Years%20of%20Fiber%20Infrastructure%20in%20Hamilton%20County%20TN_Published.pdf


The Need is Great

Moretown Premises by Broadband Access

(Moretown has it better than many other communities, thanks to our great provider in WCVT)

Speeds Approximate Number of Premises

< 25/3 (Underserved) 66 (38%)

25/3 81 (46%)

100/100 (Our goal) 28 (16%)



CVFiber Network At-a-Glance

• Miles:  Approximately 1,300 miles long
• Premises:  Fiber to 26,000 premises
• Cost: Estimated $46 million



What We’ve Done So Far

✓ Contracted for feasibility study and business plan
✓ Designed our phased network build strategy, targeting Underserved
✓ Approved for rounds of grants, helping to fund projects in 

Moretown, Roxbury, and Calais+East Montpelier
✓ Worked toward pre-approval of $4m VEDA loan

All necessary prerequisite work before starting to build.  

Now we are ready to build.



Process to Build Network

Pole Inventory

An audit of all of the 
poles, their location, and 
how they interconnect.

Make Ready

Preparing the poles to 
actually take the fiber.

Construction

Wiring the fiber and 
adding all of the 
ancillary requirements 
(routing equipment, 
power, etc)

Drops

Wiring from the on-pole 
fiber network to 
residences and 
businesses.

Network Design

Creating the design of 
how the fiber is routed 
throughout the network, 
where redundancies are 
added, etc.



Overall Network will cost ~$46M

Moretown will cost ~$2M

CVFiber Network Cost Estimates



First Priority: The Underserved
Provide a core service ring targeting presently Underserved routes
• Construction 2021 – 2023
• Service begins 2022

Second Priority: Buildout From the Core
Provide service throughout CVFiber towns
• Construction 2023 – 2025
• Service begins 2023

CVFiber Construction Schedule



Investments in broadband infrastructure is one of the approved categories of uses for ARPA 
funds.

CVFiber is expected to receive some direct ARPA grant funds, however the amount and the 
timing are as yet uncertain. 

Towns are also expected to receive ARPA grant funds for various uses, including broadband.
• Town ARPA funds will come directly (Town $) and indirectly (County $ that will be 

distributed to towns).
• Towns are to receive half their Town $ in 2021, the other half in 2022; while all the County 

$ is expected in 2021.
• Altogether the 20 CVFiber member towns are expected to receive about $16.5M in Town 

and County ARPA grant funds.

ARPA Grant Funds





Any funds provided to CVFiber that are not in 
the form of a loan (thus reducing debt 
servicing) will directly lower our subscription 
rates, benefitting our communities



Our Ask

Short-term: $67,498 to cover both Pole Inventory and Design steps

Longer-term: We estimate we will face an approximate $1M shortfall in 
Moretown.  Any additional funding that the Moretown Selectboard 
deems worthwhile to be appropriated toward CVFiber.



Next Steps

● Board discussion, Q&A, consideration

● If approved, draft & sign MOU (we have draft in works)
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