Unapproved Minutes 1/6/2021

Finance Committee Meeting
January 6, 2021

https://us02web.zoom.us/j/6201042716
Via ZOOM Meeting ID 620 104 2716
Passcode D84ysR
Or to call in: 929-205-6099

Members Present: John Hoogenboom, Beki Auclair, Bob Holden, Jason Aronowicz, Cherilyn
Brown

Guest to take minutes: Sasha Elwell-Badore
Beki called the meeting to order at 9:36 AM

John made the motion to approve 10/13/2020 minutes. Bob seconded. All were in favor. Jason
made the motion to approve 12/22/2020 minutes. Bob seconded. All were in favor.

Discussion was had on the revised spreadsheets that Cherilyn and Bob have been working
together on. Along with briefly talking about life expectancy of equipment, Cherilyn spoke with
Martin on specifics. Replacing a dump truck every three years would be ideal, that way there is
only one payment at a time. It's Martin’s opinion that the trucks should last 7-8 years. He also
thinks that the loader will need to be replaced in 2022. It was also pointed out that the fire
department tanker is going to be in need of replacement soon, along with a pumper truck in
approximately 2026.

Brief discussion was had on a sander that was replaced and just sitting, it should be sold while
there is still value to it (it’s only 2 years old).

Bob will revise the spreadsheets with the discussed changes and resend it out to everyone for
approval, making the deadline for the town report. Beki will revise the summary for the town
report and get it out to everyone for final approval before the deadline as well.

10:03: Deficit — Cherilyn brought up the deficit from the sidewalk. Because the project was in
the works for so long prices and contracts changed. Between the lowest bid being higher than
expected, change orders, fuel tanks found in the ground at the Moretown store and catch
basins needing to be more than planned, it went well over budget. Cherilyn is still working with
the state on possibly getting $50,000 more, due to the state requiring a bigger catch basin by
the fire station. But until that is in writing, she doesn’t want to depend on it. She suggested one
of three things or a combination of the following: Borrow the money and pay it over as long a
period as it can; take it from the SRF; or roll it into the tax rate. The grant was for $542,000 —
but the total with everything included was $971,073. Suggestions for making this up were: to
get some relief from the SRF (maybe $100,000) and borrow $250,000-270,000 to be paid back
over as long of a term as the bank will allow, with the option of paying off sooner without
penalties. Cherilyn doesn't think that it should be rolled into the tax rate so that the tax payers
take that impact. Another suggestion was to maybe put a little bit into the budget, for example
$50,000 that way it wouldn't be a huge dent in the budget, but less to borrow.
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Next meeting: Fire department expenditures on February 10, 2021 at 9:30 AM

Adjourn: Beki adjourned at 10:38 AM — all were in favor.

Spreadsheets will be attached to these minutes as well
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