Moretown Community Library Trustee Strategic Bridge Plan Subcommittee
Moretown Community Library
September 22, 2026 4:15 PM
Join Zoom Meeting
https://us02web.zoom.us/j/87675153653
Meeting ID: 876 7515 3653
Meeting started 5:00 pm
Members present: Pam Barnes, April Shaw, Cory Stephenson

e Review and update Objective, Timeline, and Responsibility
o These are part of each goal, so they cannot be set now.
e Review Previous Community Survey
o Reviewed the goal of the survey, which was primarily focused on the idea of the
library moving and how the community sees the town hall as a community
space.
e Revise Survey
o Set the goals for the survey, including how people use the library and how they
would like to see it used. What do they want out of their community, and how
do they see the library able to help with this.
o Used a few of the questions but wrote new ones with a library focus to gauge
usage and if they do not use the library, why not.
o April will create the survey based on the questions modified and created during
this meeting and share with the other subcommittee members.
e Set Anticipated Send Date and sharing plan for within community
o Will present to the full Board of Trustees for review at November meeting then
send out to the community.
o Send via library newsletter, social media, front porch forum, school newsletter
o Deadline for responses will be the end of the first week of January
e Focus Groups or other assessments
o Focus groups will be conducted, with the groups being set after the survey
results are reviewed by this subcommittee
e Set meeting schedule for subcommittee
o The next meeting date will be in January with the date being set closer to the
survey ending.

Meeting adjourned 5:45 pm
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